
SITUATIONAL ANALYSIS: GROUP PROJECT

This situational analysis was done by me as part of the group project to create a
strategic communication plan for a charity named Youth mental health centre of
London

Youth mental health center of London is a small charity helping kids cope with mental health
issues. One of the primary goals of this charity is to provide support to kids experiencing mental
illness and help them lead productive and meaningful lives. We believe in the importance of
raising awareness about mental health as the first step toward eradicating stigma surrounding it.

We deal with a range of issues concerning mental health like attention deficit disorders, clinical
depression and anxiety, bipolar disorder, behaviour disorders, teen cyberbullying, sexual
harassment and various other related issues. Through our advice and helpline, counselling,
therapy, diagnosis and treatment services, we commit ourselves to understanding each child’s
problems and needs personally while devising appropriate solutions that can help the child
manage and overcome his mental health challenges. We also conduct workshops, seminars,
presentations in order to educate and raise awareness of mental illness in the community. Our
vision is to have an inclusive approach aimed at increasing the child’s confidence and improving
the future for vulnerable children.

Recently, our staff members obtained grant money  to organize a conference on teen
cyber bullying, sexual harassment and mental health. We have a keynote speaker, Dr. John
Doe, mental health specialist and author of Cyber Threats along with a special guest, Carol Todd,
mother of Amanda Todd- the B.C teen who committed suicide in 2012. Carol will share her
views on social media and mental health. With the help of our donors and sponsors, we are able
to organize this conference despite having a very limited budget.

Teenagers give more importance to the relationship with their peers than any other relationship.
At a time when teenagers are most active over the internet and social media, it is very easy to
be a victim of cyber bulling. Kids who are cyberbullied can feel intensely depressed, lonely
and fearful and this kind of psychological distress can even result in acts of self-harm or
suicide. Therefore, talking about bullying and suicide is extremely important to tackle the issues
and safeguard kids from the adverse effects of this online menace. Unfortunately, our society
attaches a great deal of stigma to being the victim of bullying. The child may feel really
embarrassed and ashamed to confide in his parents about his cyberbullying experiences.   This
underscores the need of a broadminded and vigilant approach by parents, who should not only
be aware and knowledgeable about mental health issues but also empathetic toward their child’s
problems. Interventions from concerned authorities like school administrators are also required
to prevent bullying incidents from happening in future

Child sexual harassment is also found to be a serious problem in our society and is not
uncommon. The consequences of sexual harassment in children can include post-traumatic
stress disorder, withdrawn behaviour, physiological hyperactivity, poor self-esteem and other
negative experiences. Despite of all these alarming facts, our society is averse to discussing
the issue of childhood sexual harassment openly. Through the conference and other



promotional tools, we will be taking vital steps in removing the stigma of childhood sexual
harassment. Instead of suppressing this burning issue, we would encourage the victims to vent
their feelings and tell their stories. At the same time, we would educate the public to listen to the
victims’ stories.

It is imperative for us to influence public perceptions about mental health and contribute to the
progress and well- being of affected children. We strive to work hard toward empowering
children’s lives by making them resilient and helping them recover through their problems.


